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FSSI Leadership Development Institute (LDI)

	Time 
	Topic
	Presenter

	8:00 – 8:15
	Registration (sign in sheet) and Continental Breakfast 
 Kickoff Comments
	LDI Team Leader

	8:15- – 8:25
	Welcome
	Lisa Dominisse

	8:25-8:45
	Group Activity- Taking Lead
	Jeanelle Artherhults

	8:45-9:00
	Connect to Purpose Story  
	

	9:00-9:30
	Strategic plan
	Lisa Dominisse

	9:30-9:45
	Break
	

	9:45-10:15
	“Money” Update
	Jonda Manwell

	10:15-11:30
	Budget
	Jonda Manwell

	11:30 – 12:30
	Lunch 
	Logistics Team

	12:30 – 1:00
	CARF review (risk management)
	Susan Miller

	1:00-1:30
	Insurance review with IMG
	Trent Dailey

	1:30 – 1:45
	[bookmark: _GoBack]Round the room discussion/questions
	

	1:45 – 2:00
	Break  
	

	2:00-3:00
	Personalities
	Jack Brady

	3:00 – 3:15
	Day One Closing Remarks 
	Lisa Dominisse

	3:15 – 3:30
	Evaluations and Adjourn
	LDI Team Leader














For group activity: We need lollipops and index cards.
Each person writes down 3 characteristics of leadership on index card before watching TED talk. Then everyone watches video. Whoever is running the activity will hand out lollipops to each person after the video, asking them if the characteristics they wrote down align with what was said in the video, or if they differ. Also ask what their lollipop moment is. 
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